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organizations and, for the rest of their lives, endeavour that no son
of theirs should ever be faced with a crisis such as they had known.
The armistice came, and they were released. I have, with one
exception, never since seen or heard of them.
Soon after the outbreak of the war some difference of outlook
arose between myself and the governing body of the I.L.P. in
regard to policy. The whole power of the organization was used,
and I thought rightly used, to protest against the war; but to my
great regret, the protest quickly assumed the form of a perpetual
and acrimonious discussion as to the measure of responsibility for
its origin which belonged to the separate nations. The I.L.P.
asserted with unexampled energy that Germany was no more
responsible for the outbreak of hostilities than were other nations,
including our own country; and for anything I knew to the con-
trary these accusations might rest upon a basis of fact, although my
personal experience of the German mentality at the time of the
Boer War made me doubt her innocence. In any case, the policy
adopted by the I.L.P. appeared to me to be inappropriate to the
immediate need, and to ignore an obvious and pressing obligation.
After a war has broken out and national passions are inflamed it is
too late to make a detailed inquiry as to the amount of responsibility
which belongs to the respective combatants; the two urgent and
sane things to do are to get the fighting stopped as quickly as
possible, and to prepare to deal with the social and economic
problems which, when it stops, it will leave behind. I therefore
suggested to members of the National Administrative Council of
the LL.P. that in the great emergency which had arisen the council
should invite a score or so of the ablest men and women in the
party to associate themselves with the N.A.C. in an advisory
capacity, and that together they should devote themselves to the
task of preparing plans to meet the economic situation which would
arise when the war ended. I had intended this suggestion to be
helpful, but it was considered almost as an affront. I had implied
that the members of the council were in need of additional know-
ledge and experience, and whispers began to circulate that at the
supreme test I lacked both courage and loyalty.
In due course it became necessary for me to address a specially
convened meeting of the Huddersfield Trades and Labour Council
in order to explain precisely where I stood. I stated at length what
I conceived to be the appropriate policy of the party, and at the
close I informed those present that while I had of necessity to

